
 

 

 
 

CITY COUNCIL WORKSHOP AGENDA 
February 23, 2024 

Morganton Community House 
 
 
 
 8:15 Welcome 
 
 
 8:15 – 8:45 Financial Update/ARPA Update Jessie Parris 
   Rob Winkler 
 
 
 8:45 – 9:30 IMAGINE 2040 Update  Wendy Smith 
   Jonathan Whitehurst, 

Kimley Horn 
 
 9:30 – 9:45 Break 
 
 
    9:45 – 11:45 CIP Overview Various 
 
 
  11:45 – 12:45 Lunch  
 
 
 12:45 – 4:00 Field Trip – Visit Recently Completed Various Locations 
  Projects and Upcoming Projects 
 
  
 4:00 Wrap-up and Adjourn  
 
 
 
 
 
 
 
    
 
 
 


