
CITY COUNCIL WORKSHOP 
Development, Partnerships, Promotions and More 

February 20, 2015 
Morganton City Hall 
Council Chamber 

 
 
 8:15 Welcome 
  
 8:30 – 9:30 Affordable Housing Task Force Report 
 
 9:30 – 10:15 Morganton Recreation – Programming, Partnerships & More 
    ........................................................... Gary Leonhardt 
 
 10:10-10:15 Break 
 
10:15 – 11:00  Morganton Main Street – Events, Promotions & Partners 
    ........................................................... Sharon Jablonski 
 
11:00 – 11:45  CoMMA – A “Community” Theater and more – Serving the Region  
    ........................................................... Bill Wilson 
 
11:45 – 12:45 Lunch 
 
 12:45 – 1:30  Retail Strategies Update  .................... Charity Barbee, ElectriCities 
   Lacy Beasley, Retail Strategies 
 
 
 1:30 – 3:00 Broughton Reuse Update: 
 
  Transformative Development Projects  
    ........................................................... Dr. Patricia Mitchell,  
   Assistant Secretary 
   NC Department of Commerce 
  Role of Development Finance Initiative (DFI)  
    ........................................................... Michael Lemanski, Director  
   Development Finance Initiative (DFI) 
   UNC School of Government 
   ............................................................ Peter Cvelich, Project Manager 
   DFI 
 
 3:00 – 3:15 Break 
 
 3:15 – 3:45 New BDI Director – Alan Wood 
 
 3:45 - 4:00 Wrap-up and Adjourn 
 
 


